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My Vision for Coming SLH Information Project

2015-10-1

Drafted by

JTREC Managing Director
Akio SUZUKI

AFACT Project -- Going Forward by
Cooperation of Taiwan and Japan
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Business model (Understanding between

AFACT countries for SLH 2nd Stage Pilot Project) Minsu

Korean
SLH Market

Taiwanese
SLH Market

Thai
SLH Market

Marketing &
Revenue Planning

Iranian
SLH Market

Japanese
SLH Market

Indian
SLH Market

Business Plan
JTREC is going to be in between SLH Owners and Selling Parties

as Travel agencies, etc. and be an intermediary through
communicating data between them.

Integration of SLH Commerce System, or a closed system and
DTI Travel Data Communication System, or an open system

AFACT SLH e-Market Place will be one where

new type of travel agencies which utilize open travel data and
edit digital data for customers, and travelers themselves who
could make their own travel planning by using open travel data
could be encouraged to take an important role.
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Place “SLH e-Market” offers Travel Agencies
and Travelers Value added Services

Travelers Desire to “Search web sites holizontally

and vertically”.
L g
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Travel Agencies Q a =

Travelers @'

Travel Service Providers
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Development of SLH e-Market

1) SLH Commerce System Development and Promotione Planning (SLH
2nd Stage)

2) Travel agencies should be provided with Innovative DTI Database,

which could let travelers come to stay SLHs

International st:andards AFACT Countries

Japan | 1
5
SLHs Database
in each count
V ddedSel

SLH Commerce System . .

@
SLH DB

2 WValue aWeth

travel Data
®Graph DB N

ulturarl,
Historical,
Local SLHs

Travel Agencie

Travel Service
Provided by
each country
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SNSEDEHETAFACT SLH e-Market(2IEh'3
S OO
5
% * . »/A To increase colleagues
o)
g Berore traling In traveling After traveling
2 —
o o«
3 -‘
2 ! |
Q' Cooperation with travel
o] ites & EC sites to increase
0
SLH
DB
Information, travel Products,etc.
Qvw®o =
m 3 3 -‘J% K
°S s9p Minsu/Ryokan Travel Agents, Travel related

S0 D 4 Companies, Publishers, etc.
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